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1. Introduction

We are Cancer Patients Europe (CPE), a non-governmental organisation that advocates for
the rights and needs of cancer patients across Europe. Our mission is to ensure that
patients' voices are heard in policy-making and to promote equitable access to cancer care.
We operate through a small, committed team and a diverse Board of Directors, which

reflects gender balance in its composition.

As an organisation whose mission is to support patients and address inequalities in
healthcare, we recognise the importance of promoting gender equality internally among our
staff, across our governance structures and externally in all of our projects and activities.
Gender equality is a fundamental value that underpins our work and our organisational
culture.

This Gender Equality Plan (GEP) sets out how we, at Cancer Patients Europe, aim to
promote gender equality within our organisation and in all our activities. It outlines the scope
of our efforts and the strategic objectives we plan to pursue over the coming years, and it is
designed to be a living document. For us, it is not just a paper, but a roadmap guiding our
concrete actions and thinking every day.

Statement by Francisco Lozano, Chair of the Board

“At Cancer Patients Europe, our commitment to equality is not just a principle: it is a lived
value that shapes how we work together every day. Just as we champion the rights of cancer
patients across Europe, we are equally committed to ensuring fairness, respect and
opportunity within our own organisation. Gender equality is central to this mission: it
strengthens our culture and enriches our decision-making, reflecting the inclusive values we

aim to promote across all our work.
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Our Gender Equality Plan is more than a set of objectives. It is a roadmap, guiding us in
creating a workplace where diverse voices are heard. A place where perspectives are
valued and every member of our team can thrive. From leadership and career development
to project design and advocacy, we aim to ensure that gender considerations are fully
integrated into everything we do. By doing so, we not only uphold our internal standards,
but we also enhance our ability to advocate effectively for patients and to tackle inequalities

in cancer care across Europe.

| am proud of the steps we have taken so far and of the environment of respect and
collaboration that defines our organisation, from achieving gender balance within our Board
of Directors to fostering a culture of inclusion across our staff. Yet, we know that this is an

ongoing journey. This plan will help us continue to reflect, learn and act.

At CPE, gender equality is not an aspiration for the future, it is a commitment we uphold

today and an essential element of our vision for a fairer and more inclusive Europe.”

2. Where we are now

At CPE, we place great value on the diversity and inclusivity of our staff and governance
structures. Our team comprises professionals from different countries and continents,
bringing together a variety of cultural, educational and professional backgrounds. This
diversity enhances our capacity to understand and address the needs of cancer patients
across Europe, ensuring that our advocacy is informed by multiple perspectives. A
significant proportion of our staff are women, reflecting our commitment to gender balance

within the organisation.

Our Board of Directors similarly demonstrates gender balance and diverse representation.
Women are well represented in senior leadership positions, contributing to strategic
decision-making and oversight. This composition reflects our organisational commitment to
equality and ensures that decision-making benefits from multiple viewpoints, experiences
and approaches.
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Although the development of a formal Gender Equality Plan is not legally required for an
NGO like ours, we recognise that as an organisation advocating for equity and inclusion, it
is our responsibility to lead by example. Promoting gender equality internally and in all our
activities is central to our mission and values. Just as we champion patient rights and the
reduction of healthcare inequalities, we are committed to fostering a workplace where

gender equality is actively supported and embedded in our organisational culture.

CPE Board and Team

Board Members

e Total: 5 (Chair, Vice-Chair, Secretary, Treasurer, Member)
e Women:3
e Men:2

Countries represented:

e |Ireland

o taly

e Northern Ireland (United Kingdom)
e Spain

e The Netherlands

e Total staff members: 11
e \Women:8
e Men:3

Countries represented:

e Belgium o |[taly

e France e Morocco

e Germany e Spain

e India e Ukraine

e Jreland e United Kingdom
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3. Objectives of the Gender Equality Plan

Our Gender Equality Plan sets out the goals that guide how we work at CPE. They reflect
our commitment to a fair, inclusive and supportive environment for everyone. These
objectives help make sure gender equality, and equality more broadly, is considered in

everything we do.

The objectives we aim to achieve are:
o Promote equal opportunities in career development, leadership and participation in
decision-making.
« Foster an inclusive, respectful, and safe work environment.

o Integrate a gender perspective into all organisational activities, research and
advocacy.

o Promote awareness on gender equality and related topics.

4. How we will act: steps for implementation

1. Work-life balance and organisational culture
Objectives:

« Support staff in balancing professional and personal responsibilities.
« Maintain a workplace culture that is inclusive, flexible and supportive.
o Ensure flexible working arrangements, including remote work and flexible hours.

Actions and Measures:

« Ensure equal access to parental leave and support for employees returning from
leave.

« Monitor staff satisfaction through surveys and feedback sessions, focusing on
gender-related aspects.

o Encourage transparent communication and promote a culture of respect and
inclusivity.

{TCANCER
") PATIENTS
=EUROPE

Rue de I'Industrie 24

1000 Brussels, Belgium
Registration number: 0783762176
www.cancerpatientseurope.org
info@cancerpatientseurope.org




Docusign Envelope ID: 3E859729-E1D7-40B9-8467-46C0A936460D

1 CANCER
)PATIENTS 1

* EUROPE

2. Gender balance in leadership and decision-making
Objectives:

« Ensure gender balance in the Board of Directors and in leadership roles.
« Promote equitable participation in decision-making processes.

Actions and Measures:

« Monitor the gender composition of leadership positions and Board appointments.
« Implement transparent procedures for leadership selection and promotion.

« Encourage mentoring and coaching opportunities for staff to prepare for leadership
roles.

« Ensure all strategic discussions involve perspectives from diverse genders.

3. Gender equality in recruitment and career progression:
Objectives:

o Guarantee non-discriminatory recruitment and selection.
« Promote career development opportunities for all staff, regardless of gender.

Actions and Measures:

o Use gender-neutral language in job descriptions and advertisements.
o Ensure diverse interview panels for recruitment and promotion processes.

« Provide access to professional development, including workshops, conferences, and
training programmes.

« Monitor career progression and any gender imbalances.

4. Integration of gender perspective in projects and activities
Objectives:

« Ensure all organisational projects consider gender-specific needs and impacts.
« Promote gender-sensitive advocacy and research initiatives.

Actions and Measures:

« Assess projects for potential gender-specific impacts and adjust accordingly.
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e Include gender-related indicators in project evaluations.
e Collaborate with partners who share a commitment to gender equality.

« Share findings and best practices on gender integration with stakeholders and the
wider community.

5. Prevention of gender-based violence and harassment
Objectives:

« Maintain a safe and respectful work environment.
« Ensure zero tolerance for gender-based violence and harassment.

Actions and Measures:
« Implement clear policies and reporting mechanisms for harassment or discrimination.

« Provide confidential support channels for employees who experience harassment.
o Conduct awareness sessions to reinforce a respectful workplace culture.

« Monitor incidents and take appropriate corrective actions.

6. Gender equality training
Objectives:
« Raise awareness and understanding of gender equality among all staff and decision
makers.

« Equip all staff and decision makers with the knowledge and skills to integrate gender
perspectives in their work.

Actions and Measures:
« Organise regular gender equality and unconscious bias training for all staff and
decision makers.

e Include training on preventing harassment and promoting inclusive workplace culture.

o Provide guidance and resources on integrating gender perspectives in projects,
advocacy, and organisational policies.

« Evaluate the effectiveness of training through surveys and feedback mechanisms.
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7. Monitoring and evaluation

Objectives:

« Ensure the effectiveness of the Gender Equality Plan.
« Continuously improve gender equality practices.

Actions and Measures:

o Annually collect and analyse data on composition of staff and Board of Directors,
recruitment, career progression, and training participation by gender.

e Conduct annual reviews of the Gender Equality Plan.

« Adjust policies and measures based on monitoring results and feedback.

8. Resources and responsibility
Objectives:

« Allocate sufficient resources to implement the GEP effectively.
« Assign clear responsibilities for its execution.

Actions and Measures:

« Designate a staff member responsible for coordinating the Gender Equality Plan.
o Allocate resources for training, awareness initiatives, and monitoring activities.

e Report progress annually (e.g. at the AGM) to the Board of Directors and
stakeholders.

Brussels, 13 October 2025

DocuSigned by:

Franuso (smans

9F89C98A2FD84D4...

Francisco Lozano
Chair of the Board
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